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TEAM MEMBERS 


* STEVE BOWERS - MANAGER, MATERIAL LOGISTICS 

* HELEN HALEWSKI - ADMINISTRATOR. ORIG. PLANNING AND DEVELOPMENT (1) 

* PHYLLIS KORNBLUTH - MANAGER. POS DEVELOPMENT 

* SUSAN JANNETTA - BRAND MANAGER, MARLBORO ADVERTISING 

* DAVE KRIZ - DIRECTOR. PURCHASING 

* ANDY MACRAE - ASSISTANT BRAND MANAGER, MARLBORO PROMOTIONS 

* GEORGE MOREO - MANAGER. FIXTURE DEVELOPMENT 

* JACK NELLENBACH - REGION TRADE MKTING. MANAGER. MERCHANDISING 

* BOB PETTINELLI - DIRECTOR. SALES LEARNING SYSTEMS (1) 

* RICK STIRLEN - DIRECTOR. MEDIA/POS DEVELOPMENT (2) 

* GARY TRENTACOSTA - REGION TRADE MKTING. MANAGER. MERCHANDISING 

(1) FACILITATORS. 

(2) CHAIRMAN. 
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TEAM OBIECTIVE 

MAP THE POS / MERCHANDISING DEVELOPMENT PROCESS. 
AND IMPLEMENT MODIFICATIONS TO IMPROVE: 

* SPEED. 

* EFFICIENCY. 

* CUSTOMER SATISFACTION. 

* CONSUMER IMPACT. 

BOTTOM LINE 
TO 

BUILD THE BUSINESS 
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THE FUTURE 

THE NEW PROCESS MUST ADDRESS FOUR KEY ISSUES: 

1. PLANNING - LACK OF A formal up-front planning process. 

2. P.O. PROCESS - SIGNIFICANT TIME CAN BE LOST. 

3. INVENTORY CONTROL AND DEMAND MONITORING 

SYSTEM - NO ADEQUATE SYSTEM TO EVALUATE FSF DEMAND. 
COMMUNICATE AVAILABILITY. TRACK USAGE AND LOCAL DEPOT 
INVENTORY AND TRIGGER RE-ORDERS. 

4. PERFORMANCE MEASUREMENT - no comprehensive system 

TO EVALUATE PROCESS PERFORMANCE AND FACILITATE CONTINUOUS 

improvement. 
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IN ADDITION. MUST ADDRESS FUNCTIONAL 
ORGANIZATION- 


SEPARATE FUNCTIONAL RESPONSIBILITIES - difficult to 

MAINTAIN MAXIMUM EFFICIENCY, COHESIVE STRATEGY EXECUTION AND 
CONCISE COMMUNICATIONS WITH POS AND MERCHANDISING IN SEPARATE 
GROUPS. 
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EXPECTED RESULTS 


* SPEED - ANTICIPATE AT LEAST A 4 WEEK REDUCTION IN CYCLE TIME — 
MORE IF THE PLANNING PROCESS STARTS “ON TIME". 

* EFFICIENCY - IMPROVED resource/supplier utilization through 

COMBINED GROUPS. IMPROVED INVENTORY CONTROL MEANS FEWER IDLE 
DOLLARS. 

* CUSTOMERS - MATERIALS THAT BETTER ADDRESS RETAIL NEEDS WITH 
FEWER (NO) BROKEN PROMISES. 

* CONSUMERS - IMPROVED planning and FSF communications WILL 
RESULT IN MORE IN-STORE IMPACT. 
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THE "TO BE ’ PROCESS — GENERAL RECOMMENDATIONS 


1. STANDING ORDERS FOR CORE MATERIALS. 

* MEET CRITICAL RETAIL NEEDS. 

* AVOID FRONT LOADED ORDER SPIKES. 

* RE-VISIT EACH TRI-MESTER. 

2. NO SINGLE ITEM SOLUTIONS. 

* MOVE TO THE MENU CONCEPT. 

3. COMMUNICATION MUST REACH THE SALES REP. 

* ELIMINATE UNEVEN AWARENESS. 

4. DISCIPLINE - STICK TO PLANNING SCHEDULES! 
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THE "TO BE" PROCESS — PLANNING 

1. THREE PHASE PROCESS - BEGINS JUNE 1 FOR 1994. 

2. BUDGETS ESTABLISHED AND APPROVED UP-FRONT. 

• TARGET FOR YEAR — FIRM 1ST TRI-MESTER. 

3. OBJECTIVES AND STRATEGIES COMMUNICATED TO 
FSF UP-FRONT. 

4 . PROJECT COORDINATOR = POS/MERCHANDISING 
MANAGER. 

5. PROVIDES 3 TO 5 MONTH PRODUCTION WINDOW. 

• ELIMINATE OVERTIME / AIR FREIGHT / LATE DELIVERY 
SYNDROME. 

6. PROCESS CYCLES EACH TRI-MESTER. 
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THE "TO BE " PROCESS — P.O. PROCESS 


1. SENIOR MANAGEMENT / FINANCE APPROVAL 

NOT REQUIRED. 

* 10% EXCEPTION RANGE. 

* PROJECT COORDINATOR "ALERT" EXCEPTIONS. 

2. SUPPLIER SELECTION, PROTOTYPE DEVELOPMENT 
AND SELLING MATERIAL PREPARATION ALL IN 
PARALLEL. 

* CREATIVE DEVELOPMENT ON-GOING 

3. REVISION WINDOW CLOSES WHEN ITEM MENU 
APPROVED. 

* ONLY PROJECT MANAGER CAN RE-OPEN. 

4. ON-TIME MENU COMMUNICATION TO FSF. 
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THE "TO BE" PROCESS — INVENTORY CONTROL 


1. FORMAL PROMOTIONAL MANAGEMENT AND LOGISTICS 
PROJECT INITIATED FEBRUARY, 1993. 

• 12 PERSON TEAM IN PLACE - STEVE BOWERS HEADS. 

2. SYSTEM WILL REPLACE EXISTING POS SYSTEM FOR 
ORDERING, MANAGING ALLOCATIONS, TRACKING 
INVENTORY AND REPORTING. 

• WILL IMPACT PLANNING AND SUPPLIER SELECTION. 

3. CURRENTLY EVALUATING ALTERNATIVE SOFTWARE 
PACKAGES. 

• "SAP" LEADING CONTENDER. 

4. PROJECT TIMETABLE BEING FINALIZED. 
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THE "TO BE" PROCESS — PERFORMANCE MEASUREMENT 


1. SYSTEM WILL EVALUATE PERFORMANCE AGAINST 
OBJECTIVES. 

* WILL OPERATE IN CONJUNCTION WITH TRI-MESTER PLANNING. 

* GOAL - FOCUS FSF ON ROI AS IT RELATES TO MATERIAL 
PLACEMENT BY ACCOUNT. 

* LIKELY WILL REDEFINE OPTIMAL LOOK BY TRADE-CLASS. 

2. SHORT TERM "BAND AID”. 

* SECTIONS NOW HAVE BASIC P&L INFORMATION. 

* FSF GUIDELINES FOR MATERIAL PLACEMENT NOW BEING 
DEVELOPED. 

3. LONGER TERM FIX — DEPENDENT ON SALES FORCE 
AUTOMATION AND INVENTORY CONTROL SYSTEM. 

* WILL ALLOW DETAILED GUIDELINES TO BE FULLY DISSEMINATED. 

* TRUE TWO-WAY COMMUNICATION. 

* SUB-TEAM CURRENTLY IN PLACE TO ADDRESS PROJECT. 

* TRAINING MODULES BEING DEVELOPED. 
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THE 'TO BE" PROCESS — FUNCTION LOCATION 
GROUP CONSENSUS 


1. THE TWO FUNCTIONS SHOULD BE COMBINED. 

2. MARKETING AND SALES EACH HAVE BASIC AND 
UNIQUE CORE RESPONSIBILITIES: 

• MARKETING - CREATIVE. "THE IN-STORE LOOK", 

THE CONSUMER . 

• SALES - FUNCTIONALITY, EXECUTION, 

THE CUSTOMER . 

3. POS/MERCHANDISING FUNCTION SHOULD DEVELOP 
SELECTION MENU - NOT SINGLE ITEM 
RECOMMENDATION. 

4 . IF PROCESS MAP IS FOLLOWED AS PROJECT GUIDE, 
SPECIFIC LOCATION OF FUNCTION NOT A CRITICAL 
SUCCESS FACTOR. 
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THE "TO BE " PROCESS — FUNCTION LOCATION 


GROUP RECOMMENDATIO N - WEIGH PROS & CONS: 

1. LOCATE THE FUNCTION IN SALES. 

* SALES CURRENTLY: 

- SETS (SOME) RETAIL OBJECTIVES. 

- IS RESPONSIBLE FOR THE RETAIL MISSION. 

- DETERMINES FUNCTIONAL REQUIREMENTS. 

- SELECTS FROM MENU. 

- IS RESPONSIBLE FOR EXECUTION AND P&L. 

- ANSWERS TO RETAIL COMMUNITY. 

- DEPENDENT ON TIMELINESS AND QUALITY. 

* MARKETING (BRAND) HAS VETO. 
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THE "TO BE " PROCESS — FUNCTION LOCATION 


2. LOCATE THE FUNCTION IN MARKETING (BRAND). 

* MARKETING MUST: 

- MAINTAIN CREATIVE INTEGRITY. 

- INSURE IN-STORE PROGRAMS CONSISTENT WITH 
OVERALL BRAND STRATEGY. 

- SET (SOME) RETAIL OBJECTIVES. 

- MEET TOTAL BRAND SALES AND PROFIT 
OBJECTIVES. 


* SALES SHOPS FROM MENU — HAS FINAL CONTROL. 
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THE "TO BE" PROCESS — FUNCTION LOCATION 
3. LOCATE THE FUNCTION IN PURCHASING. 

* PURCHASING IS: 

- THE LOGICAL DIRECT LINK TO SUPPLIERS. 

- HAS DIRECT INTERFACE WITH AGENCY AND 
MADDEN. 

- A NEUTRAL CORNER! 
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ACTION PLAN SUMMARY 

1. PLANNING - INITIATE PROCESS JUNE 1. 

2. P.O. PROCESS - NEW APPROVAL FORMAT BEGINS 
IN AUGUST. 

3. INVENTORY CONTROL - PROJECT FULLY UNDERWAY. 

4. PERFORMANCE MANAGEMENT - INTERIM FIXES TO 
FIELD BEGINNING NOW / LONGER TERM PROJECT 
UNDERWAY. 

5. FUNCTION LOCATION - AWAITS SENIOR MANAGEMENT 
INPUT / DECISION. 
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